Education Society's Group of Institutions - Integrated Campus
(UGC AUTONOMOUS INSTITUTION)

FINANCE COMMITTEE

Nﬁmm NALLA NARASIMHA REDDY

Objectives:

+» Develop and review the organization's annual budget.

+» Develop long-term financial plans and strategies to support the organization's mission and
objectives.

% Develop and review financial policies.

Roles and Responsibilities:

1. Collaborate with management to develop the organization's annual budget, ensuring
alignment with strategic goals and priorities.
Assist in the development of long-term financial plans and strategies to support the
organization's mission and objectives.
Provide oversight of financial operations, including monitoring financial performance,
reviewing financial reports, and ensuring compliance with financial policies and
procedures.
Explore opportunities to diversify revenue streams, enhance fundraising efforts, and
maximize revenue generation to support the organization's financial sustainability.
Review financial reports and statements to ensure accuracy, transparency, and compliance
with accounting standards and regulatory requirements.
Develop and review financial policies and procedures to ensure sound financial
management, compliance, and accountability.

Frequency of Meeting: Finance Committee meets twice in year.

List of Members in Committee

SI. No Name of the Member Designation

1 Dr. C. V Krishna Reddy Chairman,Principal of the College
Director — NNRG
2 Dr.T.Ravindra Reddy, Member, Governing Body Nominee
Dean, SOM, NNRG
Dr.Ch.Krishna Mohan, Finance Officer of the college
Dean, SOP, NNRG
Ms.D.Manjula Varma, Chief Accounts Officer of the college
Accounts Officer, NNRG




